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Introduction

Venture Trust believes no one should be 
left behind struggling with adversity, 
harm and vulnerability. That is why we are 
supporting people to gain the life skills, 
stability and confi dence needed for a 
positive future.

Pandemic. Lockdown. Social distancing. We’ve all been 
forced to change the way we live and work since March 
2020. For Venture Trust, our normal way of working 
went out the window as soon as lockdown hit. For our 
parti cipants, lives that already had more than their share of 
stress and turbulence were disrupted, oft en leaving people 
feeling stranded and alone. 

This impact report tells the story of how our parti cipants, 
our front-line staff  and our whole organisati on coped with a 
year of lockdown. It shows how resilience in crisis asks a lot 
of us, and how by working together as a community we can 
meet the challenges that face our society. As we recover 
from the eff ects of the pandemic hopefully this story will 
show how, by listening to and working with the people we 
aim to support, Scotland can build back bett er for everyone.
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Under the pressure of lockdown and COVID-19, anyone 
can fi nd life becomes about surviving not thriving. Many 
people we work with were already relying on outside 
support, were unemployed, or they may have never been 
in employment. These barriers can hinder their chances 
of a positi ve future in the best of ti mes. For those who 
rely on support services from charity or the public sector, 
disrupti on hits doubly hard.

We maximise people’s strengths, equipping them with 
hope, stronger foundati ons and the resilience they need 
to succeed. We recognise that investi ng ti me in building 
relati onships with people now, helps people to feel happier 
and healthier for the long term. Together, we can tackle a 
cycle of harm and inequality which leaves some people in 
the margins of society. We have never believed this more 
than now.

Overview

At Venture Trust we want everyone to succeed and 
to continue to do so throughout their lives.
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Who are our 
participants?

Participants by gender

Male
Female
Prefer not to say

77%
of participants
are male

Participants by age
16-24
25-34
35-44
45-54

55+
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22%
of participants
are female

50%
of participants
are aged 16-24

25%
of participants
are aged 25-34

83%
of participants
from most 
deprived 

50%
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100%
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80%

70%
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Most deprived 
quintile

Most deprived 
half

Venture Trust participants’ 
Scottish Index of Multiple 
Deprivation (SIMD) profi le

Venture Trust 
SIMD profi le
National 
SIMD profi le
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Barriers to 
potential

Of course, our parti cipants don’t just face one of these problems. On average, 
people come to us with 5 separate barriers to reaching their potenti al.

People come to us dealing with a wide range of issues linked to deprivati on. 
These are the barriers to potenti al that we work together to overcome. 
The most common barriers people face are:

69%
Mental 
health issues

67%
Experience of 
justice system

57%
Other 
barriers to 
employment

49%
History of 
substance 
abuse

40%
History of 
alcohol abuse

13%
Caring 
responsibilities

Barriers participants face
Mental health issues

Experience of justice system

Other barriers to employment

History of substance abuse

History of alcohol abuse

0% 10% 20% 30% 40% 50% 60% 70%

Caring responsibilities
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Lockdown was a double blow for our 
parti cipants. Like everyone else, this 
was a period of uncertainty, disrupti on 
and stress. But for those who rely 
on public and charitable services of 
support, the breakdown in delivery 
of services added new levels of 
anxiety while removing vital coping 
mechanisms. 42% of Scotti  sh chariti es 
saw some disrupti on of services by May 
2020; 39% closed down altogether. 
Public services such as Social Work, 
Health and Social Care Partnerships, 
even Job Centres saw disrupti on and 
closure as well. For people relying on 
these services, lockdown presented a 
serious crisis.

What did 
lockdown 
mean for our 
participants?

Our enti re way of working pre-covid relied on meeti ng 
face-to-face with parti cipants. Whether it was 
Outreach Workers meeti ng people in their community, 
Employability workers leading vocati onal course in bike 
workshops or, of course, our Development Trainers 
taking people out into Scotland’s hills for intense 
Personal Development training, everything we did 
revolved around meeti ng people in person.

That had to change. So we turned our services Outside 
In. In less than a month, we went fully online. Our 
Outreach Workers were on the phone with their 
parti cipants, off ering support and guidance, and a 
listening ear. Our new Outdoor Therapy team were 
counselling people online. Our Development Trainers 
were coaching people in life skills over video calls. Our 
Employability team delivered training remotely. In all 
cases, the criti cal thing was to keep the service running. 
And through our Be Connected service, we did.

What did 
lockdown mean 
for us?

Dylan’s story

“I was out of work and getting into 
bad habits. No getting up on time, 
sleeping in, and not feeling good 
about myself. So having the chance 
to come on the programme with 
Venture Trust really helped with my 
confi dence and helped me get into 
a routine, which was the main thing 
I was struggling with.”  Read more

Figures from OSCR Charity survey May 2020
htt ps://www.oscr.org.uk/media/3939/impact-of-covid-19-on-
scotti  sh-chariti es-pdf.pdf

https://www.venturetrust.org.uk/success_stories/dylans-story/
https://www.oscr.org.uk/media/3939/impact-of-covid-19-on-scottish-charities-pdf.pdf
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Be 
Connected

Participant needs 
survey

2⁄3
needed help 
with wellbeing

60%
  needed 
help establishing 
a healthy routine

half
needed help with 
meeting basic needs

Almost

Basic 
needs 

Access to 
support

IT literacy

Wellbeing

Healthy 
routine

0% 10% 20% 30% 40% 50% 60% 70%

Additional 
needs

% participants needing help with …

1⁄3
needed help with
IT literacy

Over

When we set about creati ng our new Be Connected service, 
our fi rst job was to listen to our parti cipants. We hit the 
phones and called over 100 of the people working with 
us to ask them: what did lockdown mean for them? 
What problems had it brought? How could we help? 
Could we reach them online?
They told us. 

Almost

Jackie’s story

“Working with Venture Trust 
has helped me get back out 
and about. They supported 
me to piece back my life and 
reach for better things. It’s 
been fantastic. I’ve got my 
positivity back and I’ve done 
things that were way out 
of my comfort zone. I don’t 
even know how I did it, but 
I took part and didn’t back 
out. That was the best thing.” 
Read more

One major problem our parti cipants quickly identi fi ed 
was that delivering services online required access to 
hardware, soft ware and data – and these were not 
universal. Data poverty was potenti ally a major barrier 
to delivering eff ecti ve services.

393
people 
supported through 
Be Connected

https://www.venturetrust.org.uk/success_stories/jackiesstory/


1 in 4
(25%) didn’t have 
available minutes on 
their phone at the time

We needed to support our participants to overcome 
data poverty.  We secured funding from the Response, 
Recovery and Resilience Fund (through Foundation Scotland 
in partnership with the National Emergencies Trust) which 
enabled us to provide participants with Data Grants – 
money to support paying for access to data, Pay As You 
Go mobiles and other services which would let people 
escape isolation by getting online. All in all we delivered 
grants to 203 individuals, with a total value of £3,008.

Data poverty results

203
participants supported

£3008
total value of grants

1 in 8
(12%) didn’t have a 
smartphone, tablet, 
laptop or computer

1 in 6
(17%) didn’t have 
a smartphone

1 in 4
didn’t have access 
to data

% participants without …

Landline or 
basic mobile

Smart phone

Laptop

Webcam

Computer

Tablet

At least one of 
laptop, tablet…

At least one of  
laptop, tablet, smart-

phone or computer

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Pay As You Go…

Mobile Monthly…

Any minutes

WiFi

Unlimited data

Limited data

Any data

Be Connected 
Welfare Check

Improved over 
3 or more 

metrics

Any 
improvement

0% 10% 20% 30% 40% 50% 60% 70%

% sustained, high level or improved

Healthy routine 
improved

Additional needs 
improved

IT literacy 
improved

Wellbeing 
improved

Basic needs
improved

Access to support 
improved

80% 90% 100%

Be 
Connected – 
impact

In November, we re-assessed 
people on the same six factors 
from their initial assessment 
to see what impact our 
support had made. The  
results were that 97% of 
people had improved on at 
least one factor and 69% on 
three factors out of six. 

69%
improved on 3 factors 
out of 6

97%
improved on at least 
one factor
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Return to 
normality

In anti cipati on of a gradual departure from lockdown we developed a Blended Community 
course which was delivered safely in the community as we opened up. These courses delivered 
goal focused personal development for small groups.

We ran 4 of these courses in December before the Christmas lockdown prevented any further 
opportunity to work with people out of the home. This was disappointi ng but the work done 
meant we were well prepared to relaunch these Blended Community courses in April and 
May this year. Despite this setback, all parti cipants conti nued on our core progressive personal 
development programmes.

• Living Wild: for people on criminal justi ce orders who 
want to make positi ve and sustained changes that can lead 
to a move away from off ending.

• Next Steps: for women across Scotland involved in the 
criminal justi ce system, experiencing homelessness, drug 
or alcohol misuse, or social isolati on which may impact on 
their mental health, employment and relati onships.

• Inspiring Young Futures: for young people aged 16-25 in 
Scotland struggling with youth unemployment, involvement 
in off ending, anti -social behaviour, history of substance 
misuse and homelessness.

• Positi ve Futures: for ex-servicemen and women across 
Scotland who are fi nding it diffi  cult to transiti on fully into 
civilian life. The programme supports veterans involved in 
the criminal justi ce system, experiencing homelessness, 
drug or alcohol misuse and social isolati on.

By November, we were ready for parti cipants to move 
from Be Connected back on to our programmes of intense 
personal development:

Declan’s story

“I don’t think I would have got to 
where I have been, in the space of 
time that I have, without Venture 
Trust. From start to fi nish whatever 
support you needed was there. 
They went above and beyond to 
make sure you got a nudge 
whenever you needed it.”  Read more

Outreach Workers conti nued with delivering 
a blend of community and digital sessions 
with parti cipants, with a greater focus on 
personal development and progression 
towards goals. Altogether we were able to 
move to full personal development work in 
core programmes with 382 parti cipants.

Living
Wild

Number of participants engaged 
in core personal development 
programmes 2020/21

Inspiring
Young

Futures

Next
Steps

Positive 
Futures

183

106
54 39

https://www.venturetrust.org.uk/success_stories/declans-story/
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Our impact

621
supported

43
positive 
destinations

82%
improved 
employability

77%
improved 
resilience

79%
improved 
stability

Monitoring 
outcomes

Employability 
improved

82%

Resilience
improved

77%

Stability
improved

79%

Positive 
destinations

Volunteering

Training

Education

Employment

8
5
12

18

43
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544 
with wellbeing 
barriers*

Mental 
wellbeing

We work to improve wellbeing and a 
sense of belonging. A crucial element 
is to improve mental health long term. 
With support our participants can 
tackle social isolation, the underlying 
causes of alcohol or drug misuse or the 
stress of escaping from poor quality 
housing. The people we support show 
positive self-confidence, improved 
relationships and stability.

83% 
improved 
employability

81% 
improved 
stability

80% 
improved 
resilience

37 
positive 
destinations

Outdoor Therapy

The impact of the pandemic on mental health led us to launch Scotland’s first dedicated outdoor 
therapy service in the third quarter of the year. The launch of the service comes at a time when 
Scotland’s mental health services are over-stretched, under-resourced, and unable to support 
some of the country’s most vulnerable young people and adults. 

Our Outdoor Therapy pilot launched in the third quarter. This innovative project delivers 
professional counselling in accessible green spaces – parks, woodlands – for people who 
need support for their mental health. The service aims to support people by combining the 
full range of benefits from time spent in nature and the outdoors with professional therapy 
to improve mental health and wellbeing. This is a free, confidential service for 16-25 year 
olds and ex-service personnel.

Moving forward into a year of recovery, the service will 
be crucial in supporting vulnerable people who already faced 
mental health inequalities before the pandemic and lockdown. 26 

participants

75% 
improved or stable 
after 12 weeks

* Wellbeing Barriers include: mental health 
issues, homelessness, being a carer, experience 
of the care system, substance misuse.
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Employability

94%
improved 
employability

Getti  ng into employment can feel like a very distant prospect for 
many of the people coming to us. Lack of qualifi cati ons and low 
skills, a history of off ending and litt le experience of role models 
in permanent work can be signifi cant barriers to people seeing 
permanent employment in their future. We work with people to 
build the fundamental skills of employability, to gain qualifi cati ons, 
to create CVs and to access our brokered opportuniti es to work.

In the last quarter of the year we were able to off er 
Change Cycle, our vocati onal course off ering recognised 
qualifi cati ons in bicycle mechanics, SQA and Workplace 
training such as manual handling and Health and 
Safety. Due to lockdowns these courses were delivered 
virtually but despite this att endance was high and the 
courses were a success. Over four courses with a total 
capacity of forty learners, 32 parti cipants started and 30 
completed – a completi on rate of 94%. Of the 30 who 
completed 5 entered employment, 2 started further 
training and 1 moved into educati on by the end of the 
March 2021. 

352
with 
employability 
barriers*

78%
improved 
resilience

37 
positive 
destinations

81%
improved 
stability

Referred

Engaged

Invited

Started

Completed

56 
51 

40 
32 

30 

Change Cycle 
performance

Community 
justice

We work in the community to prevent the harm of crime. By addressing 
hidden pressures and seeing the potenti al in everyone we can build safer 
communiti es. Living with the constant pressure of inequality, life in care, 
or in traumati c circumstances can have a negati ve infl uence on people’s 
lives. It oft en leaves them isolated from their communiti es, pulled towards 
crime and feeling unable to take part in society. Reducing crime in the 
community helps draw people back into society. Preventi ng crime is good 
for us all. For people, communiti es and the economy. If we want to reduce 
crime and help people to feel safer, we must look at what actually works.

74%
improved 
stability

82%
improved 
employability

413
with community 
justice barriers*

74%
improved 
resilience

*Community Justi ce Barriers include: having a 
criminal record, being on a Community Payback 
Order or other court order.

*Employability Barriers include: Unemployment, 
lack of qualifi cati ons, living in a jobless household, 
not being in educati on, employment or training 
(NEET) or being at risk of becoming NEET.
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Alister’s story

“I wanted to be 
noticed. I wanted to 
feel like I was part of 
the world, but I was 
too scared before. 
Venture Trust helped 
me be part of 
the world.” Read more

Other 
achievements

Thanks to…
We would like to thank all those who have contributed 
to the impact achieved during a challenging year and 
look forward to conti nued partnerships with funding, 
delivery and referral partners.

Substanti al funding support including Covid-19 
emergency funds from the Scotti  sh Government, 
Impetus, Heritage Lott ery Fund, the European 
Social Fund, Souter Charitable Trust, Comic Relief 
and Armed Forced Covenant was fundamental in 
enabling us to deliver eff ecti ve programmes and 
achieve positi ve impact this year.

It has been a pleasure to collaborate with Arc’teryx 
as part of the Outer Peace Campaign, and we 
appreciate their fi nancial support in launching our 
pioneering Outdoor Therapy programme.

This  year saw the start of our Parti cipant Panel. People who have successfully 
gone through our programmes have volunteered to share their thoughts on 
our services and development of new ideas; give feedback on our delivery; 
help recruit new staff ; and co-deliver some services.

Zoom meeti ngs have limited what we could do but the panel are already giving 
us a vital new perspecti ve on how we work and playing an important role in 
how we operate – including in the recruitment of our new CEO.

https://www.venturetrust.org.uk/success_stories/alisters-story/
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Summary

Aft er a diffi  cult year, we are proud of parti cipants 
and what we’ve been able to help them achieve.  
Surviving the twin blows of lockdown and lost 
access to services. Learning and developing even 
in a ti me of crisis. Finding jobs and returning to 
educati on. Making stronger, healthier relati onships. 
Learning new skills. The new post-Covid world 
brings challenges but we’re looking forward to 
helping the recovery among the most vulnerable. 
We believe that everybody deserves a second 
chance to realise their potenti al and that together 
we can make a diff erence.
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